
 

 

ABOUT North Sacramento HART 

North Sacramento HART (Homeless Assistance Resource 
Team) is a non-profit organization that collaborates with 
community members, religious organizations, schools, and 
local nonprofits who are striving to end homelessness.  Our 
goal is to assist the homeless and their families in becoming 
independent and self-sufficient, helping them to the next best 
step.  

PARKING LOT SANCTUARY (PLS)  

During the winter months of December—February North Sacramento HART in collaboration 
with local religious organizations will provide respite to families struggling with 
homelessness, specifically those who take refuge in their vehicles.  Volunteers will provide a 
hot meal, a safe place to stay for the night, and most importantly kindness and compassion 
for our guests.   NS HART works with social services in an effort to help families get the help 
they need in obtaining permanent housing.  

   
HOW DOES THE PLS PROGRAM WORK? 

Potential guests will be referred to PLS through local school districts, social service agencies, 
and religious and community organizations associated with NS HART.  Guests with serious 
mental health or medical issues or those visibly under the influence of drugs or alcohol are 
not to be referred or accepted into the program.  When approved through an intake process, 
guests will be given directions to a Host Site.  At the host site, guests will receive a hot meal, 
hospitality, perhaps even a haircut or clothing.  On a one-to-one basis, guests will receive 
social services support.  Children can participate in activities and receive homework 
assistance.  In the morning, guests receive a breakfast of the host’s choosing before leaving.  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IN-PERSON REFERRAL 

Child welfare advocates, social service providers, affiliated religious organizations, and HART 
members are authorized to refer families to PLS.  After an initial face-to-face meeting with the 
potential guest, the referring agent transmits the referral via email to NS HART Intake at 
northsacramentohart@gmail.com.  

PHONE INTAKE PROCESS 

An intake volunteer contacts potential guests.  Phone intakes begin at 3:30pm.  No intake will 
be started after 4:45pm.  The volunteer and potential guest complete Intake and Behavior 
Agreement forms.  The Host Site coordinator is then contacted for available space.  Qualified 
guests are given the location of the Host Site and directed to arrive on site no earlier than 
5:30pm.  The intake volunteer emails the Referral, Intake, and Behavior Agreement forms to 
the Host Site coordinator.  

AT THE HOST SITE 

Guests will be greeted by volunteers and guided to their parking spaces.  Volunteers will 
review all forms and obtain signatures where required.  Guest’s driver’s license, car 
registration, and liability insurance information will be photocopied and returned to the 
guest.  Photos will be taken of guests and any children.  Guests can then freshen up for dinner 
which will be served at 6:30pm.  After dinner, if time permits, guests may engage in various 
activities including childrens’ homework and helping clean up.  Each site determines their 
choice and schedule of activities.  Children will prepare for bed at 8:00pm and be in bed by 
8:30pm.  Books for bedtime stories may be provided.  Lights out at 9:30pm.  Adult guests will 
rise by 5:15am to prepare for their day, children by 5:45am to prepare for school.  Guests 
receive a breakfast-to-go and are generally ready to leave by 7:00am.  
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MINIMUM ELIGIBILITY REQUIREMENTS 
  

For a Temporary Parking Space, Applicant Must: 

1. Be clean and sober a minimum of 24 hours prior to registering for 
program.  No alcohol, drugs and/or violence.  No exceptions. 

2. Be willing to, and agree to, moving from their vehicle to more stable housing (permanent 
or transitional).  If participant does not seek permanent shelter, they cannot remain in the 
parking lot sanctuary program. 

3. Complete a social services assessment to assist with the determination of benefits. 

4. Be willing to follow Parking Lot Sanctuary regulations and sign acknowledgement of 
these regulations and their responsibilities towards the program. 

5. Have a running, working vehicle.  Cars only.  No RVs, tents or trailers.  

6. Have proof of relationship for all minors (school or medical record or birth certificate). 

7. Not have a criminal conviction of a violent crime, sex offense, or crime against a child.  

8. Have proof of vehicle registration and insurance and a valid driver’s license. 
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PARKING LOT SANCTUARY OPERATING PLAN 

Sunday- Thursday 

3:00pm
Intake: Check email for referrals. Phone potential guests. Record 
information on Referral, Intake, Behavior Agreement forms.  Contact 
Host Site coordinator for parking space. Transmit all forms to Host Site.

4:00pm
Dinner Team:  Prepare hot meal, set tables.   
Prepare to-go breakfast bags (if applicable) for next day. 

4:30pm

Hospitality Team:  Prepare to receive guests. Set up children’s activity 
stations.  Clear bathrooms of any unnecessary items. 
Check-In Team:  Check email, print documents. Prepare clipboards to 
review documents and obtain guest signatures.

5:15pm Team members gather for prayer.

5:30pm

Check-In Team: As guests arrive, guide them to assigned space. 
1st Time Guest: Collect driver’s license, registration, insurance card.  
Retain for copying.  With guest, review Referral, Intake, and Behavior 
Agreement.  Guest signs documents.  Take photos of each guest and 
children.

6:00pm
Guests are given time to use the restroom and freshen up for dinner. 
Seat guests and assign housekeeping responsibilities.

6:30pm Dinner is served.

7:00pm
First Overnight Team shift begins.  
Guest free time. Outreach opportunity.  Various activities, including 
children’s homework and general fellowship. 

8:00pm Children prepare for bed.  Storytime by 8:30pm.  Asleep by 9:00pm.

9:30 pm Lights out for adults.

Midnight Second Overnight Team shift begins.

5:00 am Brew regular coffee.

5:15 am
Wake up guests. Under supervision guests clean general area, empty 
trash, sweep, and mop.   
5:45am Children awake to prepare for school.

7:00 am
Guests are given a breakfast-to-go and leave host site.   
Exceptions provided to accommodate work and/or school schedules.  
Site coordinator prepares report. 
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